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REVIEW AND EMBED
leading from

the front
explore the power of 

planning for alignment, 
engagement and 

performance

leading
through change
develop strategies to lead 
your team through change 

and come out stronger 
than ever

leading through
challenges

explore ways to manage 
difficult stakeholders, 

manage setbacks and deal 
with conflict

leading into
the future

the end of the beginning - 
time to explore where 

you'll take your leadership 
journey next?

leveraging
team dynamics

understand how teams 
work and develop 

strategies to get the best 
out of the group

driving
engagement

lead your team to better 
results - through feedback, 

coaching and powerful 
delegation

driving
performance

recognise and understand 
your strengths, 

capabilities, preferences 
and blind spots

impactful
communication

know when, where and 
how to communicate to 

make the impact you want 
to make

leadership-
my way

define your own authentic 
style of leadership so you 

can lead others with 
confidence

personal
effectiveness
develop the awareness, 
skills and routines you 
need to be at your best 

when it matters

unlocking
self confidence
build real evidence-based 
confidence, and shake off 
the self-doubt that holds 

you back

the power of
self awareness
recognise and understand 

your strengths, 
capabilities, preferences 

and blind spots


